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An Out of Date Operating System
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Community Character Process

Creating a New Operating System that is Rooted in the Unique
Aspects of Austin
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Why Are We Doing This!?

Establishing a Foundation for a New Place-Based System
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Different Places Require Different Solutions
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Different Places Require Different Solutions
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Extensive Process:VYVhat Are We
Documenting?

Extracting the DNA of Austin’s Diverse Places
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Photo Documentation: General Citywide Character

Detached House: Large Detached House: Medium Detached House: Compact
This Building Type is a large-sized detached structure on  This Building Type is a medium-sized detached structure  This Building Type is a small detached structure on
a large-sized lot that incorporates one unit. It is typically on a medium-sized lot that incorporates one unit. a small lot that incorporates one unit. It is typically
located within a primarily single-family residential It i typically located within a primarily single-family located within a primarily single-family residential
neighborhood in a walkable urban setting, potentially residential neighborhood in a walkable urban setting, neighborhood in a walkable urban setting, potentially
near a neighborhood main street. potentially near a neighborhood main street. near a neighborhood main street. This Type enables

appropriately-scaled, well-designed higher densities and

Draft e e t1oses
* Building Types
* Frontage Types

In-Progress
* Signage
* Contemporary Architecture

* Public Space, Trails and
Nature

Building Types CDDE*NEKT

Austin, Texas SHAFHS THE ALCTEN 'WF BATUHE
November 2013
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Photo Documentation: A Central Austin Neighborhood

Old West Austin: Residential Character CODESNEXT
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Old West Austin: Commercial Character CODESNEXT
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Photo Documentation: An Early Suburban Neighborhood

Northwest Hills: Commercial Character CODESNEXT
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Northwest Hills: Residential Character CODESNEXT
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Mapping Typical Characteristics: Allows Comparison

Learn About Your Community B0 - 5aan i Learn About Your Community
Doning - Wt 1y The 2aning o Vo ! ‘:ﬁ- S ff'éz d W 1 Doning - Wt s The 2aning o Vo

B il ataate ] ~ - ) S Q.e{//.lg..-{_ * Mg s B gyl sy ~ -

o Pt s, gl s (TELLOWY gunerally die som o fom-pindly soasivatad st . 1 \_ ) / :m-:‘—:;;:‘.-:‘:‘f:-b.:r—

S B e RN L e oy i B Wy b W | gy

o e iy At B e e b d v ] S — L“
| ’

¥y :
. Ad0 6
Srent Network - Mow sasy it £ 12 get srsund in your neighborbhood” Y 4 Sreet Network - Mow sasy it £ 12 get srsund in your neighborbood ™

© Mg Bt b ML B s ke v el 188 LD e St Gl ".;'t*' © Mg Bt b - L B i ks b el L8R LT e St @ Al
-~ e
el 6 mtead o G pad brd B ety e -t - i. Sl & mteal o G s bl B ) ———— ) ——— .
® Pl o Ry o wndnmnand ¢ wallng, Wy Wt wv v apn— - 'ﬁ P The n Mty o e it ealng b ey T -
¥ g w s and ey M b e B v - S - \\'§ # e g e e and wmer M b e e s - S o
e e
v Transs & Bucpthe Rowtes - Are there optiom i Your Nesghborhood

Transs & Bucpthe Rowtes - Are there optiom i Your Nesghborhood”

B e e L R e LT R S

© Mg s e remg ol g S e and bu e e = B e

--M-w‘vn*“ﬁi“*’-‘—Wuh \ '..—‘.N‘In.‘““'“v‘”_“nb
R e e e e e e S S I S ..’ T otk o0l bu m A s gl ey e ooyl o B s W Ol s ee A s B Sy = A
Futire Land Use - What ase e Futre Desned St Your Neigh ar Future Land Use - What ase e Futire Dusined Unes $or Your Neghdotood ™

O Pt and g (T wrves o0 4 gt e Ao b = o shgnnd bbb
L e L o

Chad e e Bty it s e d ey o ahd s m S o e ey o A
e -

Pt Cand T g (TLUWE e im 4 e b s b = 20 ahagnd bu g bt
Ot A e Mo d

B e e L e R e Rl
. —— . -

Baldrng Poxtprenls  How O Bsdbongy Mol \hage “ow Neogh bort oot
O Vg s e b s o o gy, Slihngy - N ok e s bt o Ny Sl - -
S Thn o R W e A o At e By gy et S Sl by -
D e s R T F
B gy e ey ol e s @ W s v Vol s s we o
D e R e S ]

Busddong Fontprevts - How Do Busdfongs Help Shage Yo Negh ot oot *

O Vg B s B b s o vy Sy - N gk B s bt v Wy Sl - -
ST g Vm e A b @ A ave by g et et b e ey -
e e LT e

0 gy ey » ol s 8 S e vl Vol e e o -
R e e e P ]

o
\)’.\\f- SO
Futere Land Use Map (FLUM)
OLDWEST AUSTIN

CODEGONEXT

o “________ AP T AUEIN WE MAGHE + |

CODEQNEXT © 2013 Opticos Design, Inc. | |1

SHAPING THE AUSTIN WE IMAGINE



Aerial Map: Easiest for Everyone to Relate and Respond To

Old West Austin Northwest Hills




Building Footprints Map:What Are The Typical Patterns

Northwest Hills

(JIdWEeapﬁLzstirw
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Zoning Map: Which Zones are Regulating Which Types of Places!?

Old West Aus
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Street Network Map:What is the Level of Connectivity!

Northwest Hills

™




Transit Access and Bicycle Facilities Map: Connectivity

~ Old West Austin
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Future Land Use Map: Provides a Link Back to Neighborhood Plans

Northwest Hills
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i - - - - 18 "
Future Land Use Map (FLUM)

Future Land Use Map (FLUM)
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What is the Extent of the
Documentation?

Goal: Ultimately Have Every Neighborhood Reporting Area Documented
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Documentation Underway
Draft

.
2
3
4
5.
6
7
8

9.

Airport Boulevard
Brodie/Cherry Creek
Georgian Acres
Montopolis

Mueller

Northwest Hills

Oak Hill

Old West Austin

Rosedale

0. South Austin Combined
| 1. Zilker

In-Progress

2. Chestnut

|3. Colony Park
4. Gracy Woods
|5. Holly
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103 Neighborhood Reporting Areas

Allandale
Anderson Mill
Avery Ranch Lakeline
Barton Creek Mall
Barton Hills
Bergstrom

Bluff Springs
Bouldin Creek
Brentwood

Brodie Lane

Bull Creek

Central East
Cherry Creek
Chestnut

Circle C South
Coronado Hills
Crestview
Davenport Lake Austin
Dawson

Decker Lake

Del Valle East

Del Valle

Dittmar Slaughter
Downtown

East Cesar Chavez
East Congress
East Oak Hill

Four Points
Franklin Park

ONEXT
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Galindo

Garrison Park
Gateway
Georgian Acres
Govalle

Gracy Woods
Hancock

Harris Branch
Hays Wartha
Heritage Hills
Highland

Highland Park
Holly

Hyde Park

Jester

Johnston Terrace
Jollyville

LBJ

Mansfield River Place
McKinney

McNeil

MLK 183

MLK

Montopolis

North Burnet
North Lamar
North Lamar Rundberg
North Loop

North Shoal Creek

North University
Northwest Hills
Old Enfield

Old West Austin
Onion Creek
Parker Lane
Pecan Springs Springdale
Pleasant Valley
Pond Springs
Riverside

RMMA

Robinson Ranch
Rogers Hill
Rosedale
Rosewood
Samsung Pioneer Crossing
Slaughter Creek
South Brodie
South Lamar
South Manchaca
South River City
Southeast
Spicewood

St. Edwards

St. Johns
Sweetbriar

Tech Ridge
Triangle State
University Hills

Upper Boggy Creek

uT

Village at Western Oaks
Walnut Creek Pioneer Hill
West Austin NG
West Congress
West Oak Hill
West University
Westgate
Westover Hills
Whisper Valley
Windsor Hills
Windsor Park
Windsor Road
Wooten

Zilker
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Why Are We Doing This? How Will it
Inform the Code Update!?

Foundation for a New Place-Based System
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Compiled Into A Community Character Manual
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Establish a System to be Applied to Future Planning Efforts

REGULATING PLAN
for the
Lamar Blvd./Justin Lane TOD
Station Area Plan (SAP)

Austin, Texas

Adopted: December 11, 2008
Effective: March 1, 2009

Regulating Plan
for the
EAST RIVERSIDE CORRIDOR
ZONING DISTRICT

DATE ADOPTED: May 9, 2013
DATE EFFECTIVE: May 20, 2013

BASED ON THE EAST RIVERSIDE CORRIDOR MASTER PLAN:

Adopted February 25, 2010

REGULATING PLAN
for the
Plaza Saltillo TOD Station Area Plan (SAP)

Adopted: December 11, 2008
Effective: March 1, 2009

REVISED May 25, 2013 via Ordinance NO 20130425-106

Based on Type of Place, Desired Form, and Context

CODEONEXT
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Provide a Foundation for Initial Hierarchy of Intended Form

n_
- uA-!I

URBAN CGENTER URBAN CORE
ZONE ZONE LZONE

&

GENERALURBAM
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Provide a Foundation for Initial Hierarchy of Intended Form
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Provide a Foundation for Initial Hierarchy of Intended Form
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Provide a Foundation for Initial Hierarchy of Intended Form

MATURAL
LZOME
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Provide a Foundation for Initial Hierarchy of Intended Form

SUB-URBAN
ZONE

7

11
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Provide a Foundation for Initial Hierarchy of Intended Form
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Provide a Foundation for Initial Hierarchy of Intended Form

URBAN CORE
LZONE

.....
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Implement Imagine Austin
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Understand what Compact and Connected Means
for Different Places!?

-l! , : -

_______
h S bt A

@ Town Center
»  HNeighborhood Center
s A tivity Corridor
®  Activity Centers for
entin
Sensitive Emaronmental
Ancas
# Job Center
I Current Cpen Space
Future Open Space

Bran b Sgarings
Contributing

Rartan
oot o

* College / University
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Initial Findings: Understanding the
Different Types of Places in Austin

Initial Categories of Different Types of Places
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Initial Findings / Types of Places

Agricultural/Rural Developed
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Developed places can be further broken down

———

Developed
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Developed places can be further broken down

D T ——

Walkable Urban

T ary e PR T
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Developed places can be further broken down

Walkable Urban Transitional
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Developed places can be further broken down

Walkable Urban Transitional Suburban
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Types of Urban Character: Walkable Urban
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Types of Urban Character: Transitional
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Types of Urban Character: Suburban
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We Need Your Help:“Community
Character in a Box”

Goal: To Ultimately Have Every Neighborhood Reporting Area Documemted

CODEONEXT
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Step |: Community Mapping

Step 1: Community Mapping
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Step 2: Photo Documentation

Slep 2: Photo Documentation
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aCode Diagnosis: Initial Thoughts

Initial Thoughts on Why the Code is So Dysfunctional?
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The Old Operating System:
Seeing Austin Through a Use-Based Lens

Hard Time Differentiating Different Places
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Current System Recognizes by Use Not Form or Context

Both are Slngle Famlly Use butVery leferent Forms & Contexts

Allandale Central East Austin
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Current System Recognizes by Use Not Form or Context

Both are Commercial Use, but Very Different Forms & Contexts

Neighborhood Main Street Strip Mall

CODEONEXT © 2012 Opticos Design, Inc. | 39

IIIIIIIIIIIIIIIIIIIIIIIII



Your Base Zones are an
Ineffective System

Do Not Effectively Regulate the Diverse, Complex Types of Places in Austin



Nearly 40% of City Requires Overlays

Regulated with
Overlays/
Combining
Districts

@ Residential

® Commercial

@ Special Purpose

@ ndustrial

© Other

. Base Zone + Overlay(s)
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Too Many Layers of Competing
Regulations and Systems

Impossible to Understand and Use - Often Conflicting
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The Response: Add Layers of Regulations
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The Response: Add Layers of Regulations
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The Response: Add Layers of Regulations
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The Response: Add Layeps.of Regulations
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The Response: Add

yers of Regulations
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The Response: Add

yers of Regulations

Many Added to —}-
Address

Compatibility: _I_
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The Response: Add

yers of Regulations

Many Added to —}-
Address
Compatibility:
Combining Districts _l_
Neighborhood Plans
Compatibility
Standards —[
SubChapters E & F

Never Fixed
the Root of the
Problem
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The Response: Add

Many Added to —}-

Address
Compatibility:
Combining Districts
Neighborhood Plans
Compatibility

Standards ™

SubChapters E & F

Never Fixed
the Root of the
Problem
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_|_

yers of Regulations

Typical:
|0-15% of regulations
in overlays/combining

Typical:
85-90% of regulations
in base zones
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The Response

Many Added to —}-

Address
Compatibility:
Combining Districts

Neighborhood Plans
Compatibility

Standards ™

SubChapters E & F

Never Fixed
the Root of the
Problem
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_|_

: Add layers of Repylations

Typical:
10-15% of regulations
in overlays/combining

Austin:
40-50% of regulations
in overlays/combining

Typical:
85-90% of regulations

in base zones
Austin:

50-60% of regulations
in base zones
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Limited Housing Choices (Less
Affordability)

Not Encouraging Missing Middle Housing
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MF Zones Encouraging and Have Created This
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What is Missing Middle Housing?

Single Unit

Detached

Mid-Rise
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Buildings That are Between Single family Homes and Large Apartments

Single Unit
Detached

Triplex &

Fourplex

o
R
>
Tt
g 2
=
(@]
3
”
-
. |8
=
¢ R
Ny
7
-
@)
L
2
O
O
00
S
/4
2
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Austin’s Missing Middle Housing

: T i L SR " y'*:.‘-"m ' .:- R . :
Triplex-Fourplex Mansion Apartment
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Organization is Unclear and Inconsistent

Impossible to Understand and Use - Often Conflicting
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Somehow its Working, but There is a Better System

CODE“NEXT © 2013 Opticos Design, Inc. | 50

AAAAAAAAAAAAAAAAAAAAAAAAA



aCommunity Character Approach Applied

Success of Context-based approaches in Denver
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IIIIIIIIIIIIIIIIIIIIIIIII



Context-based Approach

General Urban Neighborhood Urban Center Neighborhood Downtown Neighborhood
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Context Based

Urban Edge Neighborhood

T - =~

Curving Streets and
Cul-de-sacs

Shopping Centers Shopettes Main Streets



Context Based
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ontext Based

City and County of Denver
Single Family Parcel Size
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Context Based

Single Family Parcels:
Size Distribution by Context

[ county Boundary
Single Family Land Use in Suburban Context

P single Family Land Use in Urban Edge Cortext

B single Family Land Use in Urban Context
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IT'S ALL ABOUT CONTEXT




Conclusion

Learning from Past Experience
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Next Steps

.
2. Community Character Manual: March 2014
3. Code Diagnosis: April 2014

4.
5
6

Listening to the Community Report: March 2014

Code Structure Alternatives: May 2014

. Annotated Outline: June 2014
. Public meetings: Throughout the next 6 months

CODEONEXT

SHAPING THE AUSTIN WE IMAGINE

http://austintexas.gov/event/code-next-listening-sessions
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SHAPING THE AUSTIN WE IMAGINE

http://austintexas.gov/event/code-next-listening-sessions
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